
CADDO PARISH COMMUNICATIONS DISTRICT NUMBER ONE 
Board of Commissioners 

 
6:00 p.m.  Tuesday                                              ECC Training Room  
April 19, 2022                                  1144 Texas Avenue    
 
 
Board Members Present: Mike Irvin, Fred McClanahan, Clarence Babineaux, Jackie Lewis, 
    Van Anderson and John Robinson 
 
Board Members Absent: Reverend Roy Thomas 
 
Others Present: Martha Carter, Tommy Mazzone, Judy Rachal, Howard Adkins, Mike Culbertson, 

Wes Edge, Arthur Meacham, Morris Laichena, Beth Ann Carter, and Richard 
Stewart (9-1-1 Staff), Zelda Tucker (Legal Counsel) 

 
Mr. Irvin called the meeting to order, and asked Ms. Rachal to please make note of those in attendance.  Mr. 
Irvin stated there were no guests in attendance.   
 
Mr. Irvin asked for a motion to approve the Tuesday, March 15, 2022 and Tuesday, March 29, 2022 meeting 
minutes. Mr. McClanahan moved to approve the meeting minutes, and the motion was seconded by Mr. Lewis. 
The Board unanimously voted to approve the minutes.  
 
Mr. Irvin asked for the financial report for the month of March 2022.  Mr. Mazzone responded for the month of 
March, the District had monthly revenues of $276,196.57 with monthly expenditures for March totaled 
$329,493.04.  Expenditures exceeded revenues by $53,296.47.  As of March 31, 2022, the District had 
$7,173,756.86 in cash-in-bank, and Fixed Assets for the month of March totaled $7,858,240.83.  As a 
reminder, Mr. Mazzone explained each year at this time, Cook and Morehart present the monthly financials 
report on a cash basis until the end of the year financials are received and audited.  By state statute, the 
service providers can remit revenue payments to the District on a quarterly basis and are required to submit 
the revenues within 60 days of the close of the quarter.  Most of the service providers remit payments on a 
monthly basis, one month in arrears; however, some remit revenue on a quarterly basis. 
 
Mr. Irvin asked for an update on the Independent Auditors’ field visit.  Mr. Mazzone responded the field work 
associated with the 2021 external financial was scheduled to last five days, beginning Monday, March 28th 
through Friday, April 1st.  The team from Heard, McElroy & Vestal remained on site for a total of nine days 
completing work on Friday, April 8th.  The auditors had several questions concerning our finances, processes 
and contracts, and we were well-prepared to answer all queries.  The 2021 external financial audit report will 
be presented to the Board of Commissioners during the May 17, 222 board meeting. 
 
Mr. Irvin asked for an update on the request for proposals to purchase and install fencing at our Ellerbe Road 
Tower Site.  Mr. Mazzone reported that last fall, during a visit to our Ellerbe Rd. Tower Site located at 5589 
Bent Tree Drive, our staff noted several areas along the perimeter fence in need of repair or replacement, as 
well as the need to clear a walkway alongside the fence line.  On Monday, October 4, 2021, met with T&M 
Fence Company to establish a scope of work and cost estimate.  In accordance with the Louisiana Revised 
Statute 38:2212, due to the amount of fencing  work that needed to be repaired/replaced, the preliminary 
estimate received to perform the work required the District to seek multiple quotations/proposals prior to the 
repairs being made. Deadline to submit their bid was, Monday, April 11, 2022 at 5:00 p.m. and only one bid 
had been received.  Mr. Mazzone stated we are currently reviewing the one bid, comparing it alongside the 
initial cost estimate.  Results of the submissions will be ready for the Board’s consideration during the May 17, 
2022 board meeting. 
 
Mr. Irvin asked for an update on the Facility Refresh Project at the Emergency Communications Center.  Mr. 
Mazzone responded the District’s architectural firm Newman, Marchive, Inc., is well underway.  They are 



currently drafting the required designs for our review, prior to our releasing the project for public bid.  Mr. 
Mazzone stated we have met several times to discuss the new console layout and additional office space in 
the Sheriff’s area, updates to the building lighting scheme and remodeling the multi-stall restrooms. 
 
Mr. Mazzone stated as a part of this project, Newman Marchive, Inc. is also developing the plans necessary to 
demolish the old Fire Station 17, located at 2890 Southland Park Drive.  The District purchased this property 
on June 29, 2021 with plans to utilize a portion of the facility for maintenance and storage.  After years of being 
abandoned with little upkeep, several severe storms, and a water main break, we determined it would be best 
to demolish the entire facility.  Newman Marchive, Inc. also conducted an inspection of the property to 
determine if there was a presence of asbestos.  The initial assessment indicated there is in fact quite a bit of 
asbestos material.  The floor tiles were suspect along with the attic area as well.  Once the lab has confirmed 
the presence of asbestos, an abatement plan will be developed before demolition of the property can begin.  
Currently, samples have been sent to a lab for confirmation and we should have more information to report by 
the May 17, 2022 board meeting.   
 
Mr. Irvin asked for an update on the next generation capable 9-1-1 system.  Mr. Mazzone stated during the 
March 15, 2022 board meeting, Mr. Tim Barrentine, President of Omnicom Consulting Group (OCG) presented 
the results of the submissions from four companies in response to the District’s Request for Proposals for the 
purchase and implementation of a Next Generation Capable 9-1-1 System.  After which, the board signed a 
resolution authorizing the Executive Director to commence contract negotiations on behalf of the District, with 
the winning bidder, Motorola Solutions, Inc. (MSI) 
 
Mr. Barrentine provided the District with a customer reference worksheet.  Four of the references provided by 
MSI were contacted.  Each reference was asked thirteen questions and annotated respective scores. On an 
overall 52 point scale, these references totaled at 49.08 points.  Several positive comments regarding the 
product provided by the MSI team were also mentioned. 
 
Mr. Mazzone stated contract negotiations for a NG 9-1-1 capable call handling system and a multi-year support 
agreement are scheduled to be held in the District’s conference room from May 9 through May 11, 2022.  Mr. 
Barrentine will be on site to assist with these negotiations. 
 
Mr. Irvin asked for an update on the Office Manager Position.  Mr. Mazzone stated that on March 6, 2022, the 
District’s Office Manager, Ms. Judy Rachal, submitted her letter of intent to retire to the Executive Director, 
effective June 30, 2022.  On March 17, 2022 the District advertised for the Office Manager position in the 
official journal, Shreveport Times, on our website, and through ziprecruiter.com.  The position advertisement 
closed on April 16, 2022 and Mr. Meacham has taken if off the web-site.  Currently the District has received 
104 applications which seemed like a lot, but only twenty-three (23) warranted any kind of look.  Of those, 
there were five solid candidates for interviews.  Our goal is to hire and be able to introduce a new Office 
Manager by the May 17, 2022 board meeting. 
 
Mr. Irvin asked for an update on the Deputy Director Position.  Mr. Mazzone stated during his interview for the 
position of Executive Director, I was asked what plans are for the Deputy Director position.  While performing 
the duties of that position over the past two and a half years, Mr. Mazzone stated he has realized its 
importance to the District.  Having a person who can assume the responsibility of the daily operations, allows 
the Executive Director to concentrate more on the District’s strategic initiatives.  Hiring the right person as a 
Deputy Director also allows the Board to maintain continuity of operations as well as the opportunity to 
deliberately develop an executive level leader to consider for succession planning. 
 
Mr. Mazzone further stated that upon assuming the role of Executive Director on June 1, 2022, my plan, with 
the concurrence of the board, is to leave the Deputy Director position vacant for a minimum period of six 
months through January 1, 2023.  This would allow time to develop a better appreciation of the roles and 
responsibilities of the new position of Executive Director.  After that time, with the Board’s concurrence, I would 
be in a much better position to initiate the hiring process for Deputy Director 
 



Mr. Irvin asked if there was any old business to be brought before the Board.  There was none. 
 
Mr. Irvin asked for any new business.  Mr. Mazzone stated he had one new issue where we have received a 
complaint from the field for poor radio quality on both transmitted and received calls.  The complaint was from 
the field operations of the Fire and EMS Departments and not received from the proper channels of these 
Departments.  We are currently working through these issues with Motorola.  We do not know if there are 
training issues involved or if it is a guidance issue.  Friday we will be meeting with the Fire Communications 
Chief who says she is aware of some grumbling but no specific issues have been reported to her.  We will be 
suggesting that a trouble incident reporting system be implemented that can be turned into us for review.  Also 
suggested will be a re-training of their people to make sure they are speaking directly into their microphones.  
This is by no means the only issue that will be addressed, but we will have reports from Motorola on what 
solutions they have found for the poor sound quality.  The Shreveport Police Department is also having issues 
with their headphone jacks.  The dispatcher would be hearing radio transmissions clearly and then the 
transmission would go away.  The two prong headsets that they currently use are no longer being 
manufactured.  Wireless headsets will be looked at as a possible solution to the headset jack problem by the 
Shreveport Police Department.  Mr. Mazzone stated each of the Agencies provided their own headsets, so this 
would not be a monetary issue for the District. 
 
Mr. Irvin asked if there was any additional business to be brought before the Board. There being none he 
asked for a motion to adjourn the meeting.  Mr. McClanahan so moved and Mr. Lewis seconded the motion.  
The motion to adjourn was unanimously approved. 
 
 
 
  
 
 
 
 
 
 
 
 


